1.	The Bereavement Context
We had a bereavement within our school community with a member of staff who passed away suddenly after no illness and  it happened on the weekend. So there had been some communication amongst the staff groups. Also this was in the middle of a pandemic as well. And lots of staff members have lost family members, and everyone's been having the roughest of times. So that was the immediate impact on the school community.

So the other situation we had to manage was some very sad news with regards to a child. And that hit the school community very suddenly through means of a phone call to the front office. That hit very hard because it was a young child and we were all suddenly called into a meeting. A lot of staff were very taken aback by the news, and it was extremely difficult.

It was extremely difficult for our leaders to deliver the news as well. It was a horrible, horrible situation to be in, and probably the first time a lot of us have ever been in that sort of situation and hopefully the last time we'll ever have to be in that situation.

So in both of these situations, it is really difficult to know and understand what it is that you need to do as a school community. We've all faced some sort of challenge or bereavement within our family live but it's very different in your family dynamic because you understand the people and you understand how someone might react to a particular challenging or really sad piece of news. But in a school community, you're dealing with hundreds, if not thousands of individual personalities who will all address bad news in a very different way. And there's the immediate reaction, and then there's how they will cope in the immediate aftermath of that reaction, and then how they go on from there.

You don't want to say the wrong thing. You don't want to say the wrong thing to the staff. You don't want to say the wrong thing to the children, and at the same time, you don't want to say wrong things to the wider school community, which is probably the heaviest impact.

And so immediately there are all of these concerns that are going in your head. Don't forget, you're still dealing with that very challenging scenario. And for a school leader…..who knows how a school leader might react to that, but at the same time, they have to then show that leadership, and that can be a really tough thing to do.
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